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MARSASKALA Local Councit Business Plan
YEAR 2016 ~YEAR 2019 .

1.0 Introduction and Situation Analysis

The business plan for this financial period 2016-2019 provides a fresh point for the council to stari 1o think
on new ElJ projects, The council has successfully managed to implement several EU projects covered by the
previous EU funding amongst which Measure 212 project which involved The Regeneration of the Tourisin
market in Marsaskala, the family park with the Measure 313 project, M

125 poroject which including the resurfacing of a non urban road in limits of {rlg i-Mozz and the
M413.A5 project which involved the resurfucing and embellishment of a rural area in the Bidni
arca. The council also managed to embellish several gardens through UIF funding such as Pjazza
Mifsud Bonnici and Gnien Charles clews as well as Gnien David Vella.

‘The council has already started to work on UIF funding and in its pipeline there is already a project
for new street lighting within the village core and also the embellishment of Zongor playing field.

The council is also applying for EU funding for cultural exchanges through EUPA and is waiting
for the new applications for infrastructural projects within the EU in order to be able to apply.

I eagerly look forward to the years ahead in order to be able to accomplish mote projects for the
gencral well being of the Marsaskala community.

Mario Callcja
Mayor
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MARSASKALA Locai Council

2.0 Mission statement and Valueé

Business Plan
YEAR 2016-YEAR 2049

2.1 Mission Statement To provide high qualily service standards Lo residents and entrepreneurs within our locality in
all areas which fall under the responsibility of Jocal councils. These excellent standards can
only be achieved il all individuals working with the local council contribute efficiently and

effectively towards the erganisations’ main goals.

2.2 Values

O

To endeavour in applying for funds from central government and MEPA in order to
be able o finance as many projects and events as possible.

To respect the diversities in opinfon and beliefs of afl the members within our
community

To strive In achleving exceflence in what we do and what we accomplish,
To respect the environment and to take care of our cultural heritage.

To strike the right balance between the needs of our residents and those of our
business community.

To participate and apply for any applicable EU projects.
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MARSASKALA Local Gouncil Business Plan

YEAR 2016-YEAR 2019

3.0 Objectives, Expected Resulls and Strategies

3.1 Short term objectives and expected results (Year 2016 )

Expected Resulis

Obj cctivcs

To apply for UIF funding for New street An upgrade in the areas lighting system including

line with the council’s decision, the implementation of decorative street fighting
which will be more aftractive and above all mare

nergy efficient,

':F"‘” 'gj‘:‘% :\%:ﬂi(f ; ]

3.2 Long Term objectives and expected results (Year 2017 - Year 2019):

T
-

’! he counml is still waltmg fm the BEU fu::ds to b ava:lab[c {or the new

period and thercfore does not have any specified infrastructural project at
the momcnl
g
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MARSASKALA Local Council Business Plan
YEAR2016-YEAR 2019

Objectives, expected results and strategies {cont.)

3.3 Strategies Marsaskala Local council will adept best management practices in order to ensure that ali the
actions and decisions taken by the council are fegitimale and in line with the Locat Councii’s

act, rules and regulations.

The Marsaskala Local council will endeavour to accomplish all the above-mentioned
objectives within the shortest timeframe possible whilst ensuring that enough funds are
retained for the construction of the new premises.
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MARSASKALA Local Council Business Plan
YEAR 2016-YEAR 20139

4.0 Operations Analysis

4.1 Organisation Structure

Mario Calleja
Sindku
Finanzi, Relazzjonijiet Pubblici, Ordni
Pubblika, Indafa Pubblika, Anzjani, Sahha,
Persuna b'dizabilita®

l |

Y4 N ™y ( AV ™7 ™ 7 ™ ™~
Desires Charlot Elisabeth Lawrence Daniel John B, Charlot Sandro Gatt
Aftard Mifsud Cassar Clantar Spiteri Camilter! Cassar Kunsilller
Viel Kunsitiler Kunsiliter Kunsittier Kunsiilier Kunsiiler Kunsillier
Sindku Gemellagg mal-
Edukazzjors, Kulturz u Ambjent, Zghazagh u Energia, Manigfar Qala Ghawdex,
Update tal-
websta u Famllla u Attlvitaliet Gonna Sports Wirt Storiku, tat-traftiku, giﬁgiggsdmalh
facsbook hasin tal- Sogjali Pubblici u Facilfitajiet fransport Kumitati von
Affarijiet annimai. playingfields Sanitarju u pubbitka, gavemaitivi,
Rurall, Koordinamen u anglazi Magazine Wirizmu u friends of
Progetli t mallibrara tat-offerti marittimu, Marsaskals
Relatali mai- negozzianti haddiema tai-
EU, zghar IPSLu ETC u
Magazine nolice boards
. AN AN AN AN VAN AN AN J
Josef Grech
Executive Secretary
Sandra Lucille Chantel Sharon Claire Rebecca
Mallia Bonnici Zammit Schembri Attard Micallef
‘ Assistant
Parttime Assistant Cleri Clerk Clerk Principai
Clerk Principal { Reduced {reduced
Houzs) Hours)

Page &




Business Plan

MARSASKALA Local Council
YEAR 2016-YEAR 2019

Operations Analysis (cont )

4.2 Generai Activities

Throughout the previous years Marsaskala Local council has been very active whereby all different sectors have been dynamic in
their particular fields of responsibitities.

Various courses were held at the local council premises for different age groups and different needs. Numerous activities were also
carvied out externally. Twinning, international affairs and BU funded projects were also accomplished along with the Vice

presidency for the Douzelage group.

The new council will continue from where the previous legislature finished and will continue with a new invigorated momentum to
try and accomptish as many new capital projects and services for the benefit of the general public.

The counci! eagerly awaits the opening for the new calls for EU prajects since this is one sure way of assuring that projects of a
capital nature are accornplished,

The council also has new challenges ahead since council expenditure tias been lmited tof very fow infrastructural projects.
Nevertheless Marsaskala Local council provides the very best possible services to its residents by offering excelient service
standards on icl refuse, refuse collection, street weeping and all the other services provided by the council.

Executive Secretary
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MARSASKALA Local Council

5.0 Financial and Performance Forecasts

Business Plan
YEAR 2016-YEAR 2019

5.1 Three Year Financial Forecast

a b c cb
BUDGET BUDGET BUDGET BUDGET
ACCT ND. DESCRIPTION 2018 - 17 2017 - 18 2018 -19 2016 - 2019
2 Income
0000 Goveramen! 779,369.00 738,600.00 739,600.00 2,257 569.00
0020 Bye-Laws 41,400.00 42.400.00 43,400.00 127,200.00
[£aT] Invesiment 2,200.00 2,200.00 2,200.00 $,600.00
TOTAL 822,969.00 | | 783,200.00 | | 785,200,00 l l 2,391,369,00
1 Expenditure
1000 Porsonal Emoluments 167 477.00 171,272.00 173,517.00 512,266.00
2000 Operations and maintenance 622,834.00 609,584.00 £09,584,00 1.842,002.00
7000 Capitel Expenditura 31,000.00 2,000.60 2,000.00 36,000.00
TOTAL j 821,314,800 l | 782,856,00 ] | 765,101.00 | | 2,388,268.00 |
SURPLUS/DEFICIT [ 1,668.00 ‘ | J44.00 i i £9.00 | { 2,101.00 I
BROUGHT FORWARD 4.660.00 2540200
CARRY FORWARD 1,658.00 2 002,00 2.101.00 2,101.00
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MARSASKALA Local Council

Financial and Performance Forecasts {cont.)

Business Plan
YEAR 2016-YEAR 2019

5.3 Three Year Income Forecast

BULGET BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2016 - 17 2017 - 18 2098 - 19 2016 - 2019
2 Income
0000 Govemmant
0001 Annua! 734,325.00 735,000.00 736,000.00 2,205,325.00
002 Supplemenlary
0003 Spocial noeds
0004 Public/governmenl enlities 38,887.00 38,897.00
0015 Other 6,147.00 3.800.00 3,600.00 13,347 .00
778,269.00 738,600.00 738,800.60 2,267,6689.00
0020 Bye-Laws
0021 Community ervices 400.00 400.00 400.00 1,200.00
0038 Conkavention of bye-laws 10,000,00 10,000,080 10.000.80 30,000.00
D056 Contribulions and denations 1.000.00 1,000.00 1,000.00 3,000.00
0066 General services 30.000.00 31,000.60 32.000.00 93,000.00
41,400,060 42,440,009 45,400.00 127,200.00
Q090 Invesimoent
0091 Bank interast 2,200.00 2.200.00 2,200.00 6,600.00
0096 Government securilias
2,200,060 2,200.00 2,200.00 §,500.00

TOTAL

822 969.00 | I 783,200,008 | 1 788,200.00 i | 2,29%,369.00
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MARSASKALA Loeal Council

Financial and Performance Forecasts (cont.)

Business Plan
YEAR ZOIG-Y_EAR 2019

5.4 Three Year Expenditure Forecast

BUDGET BUDGET BUDGET BUDGET
ACCT
NO, DESCRIPTION 2016 -17 2017 -18 Z018 - 119 2016 - 2019
1 Exponditure
1000 Personal Emofuments
Mayer's allowance +councilors
1100 aliowance 22,042.00 22,342.00 22,642.00 67,026.00
1200 Employee salaries and wages 119,155.00 124,155.00 122,000.00 362,310.06
1304 Donuses 9,549,00 10,300.00 11,000.00 30,868.00
1400 Income supplements 1,808.00 1,508.00 1,508.00 4,524.00
1500 Social Sacurily centributions 1%,236.00 12,000.00 12,400.00 35,638,00
1600 Allowances AG7.60 A67.00 467.00 1,401.00
1700 Ovedime 3,500.00 3,500.00 3.500.00 10,800.00
167,477.00 171, 27200 173,517.00 512,286.00
2000 Operations and mainlenance
2100 Litifilies 16,000.00 15,000.00 15,000.00 45,000.00
2200 Malerials and supplies 16,000.00 18,000.00 16,000,00 48,000,060
2300 Repair and upkesp 97,600.60 97,500.00 97,500.00 292,500.00
2480 Real 15,284.00 15,284.00 15,204.00 45,652.60
2500 Infernational memberships 2,000.00 2.000,00 2,000:.00 6,000.00
2600 Cilice services 17,600.00 17,000.00 17,000.00 54,000.00
2700 Transport 2.000.00 2,000.00 2,000.00 6,000.60
2800 Travel 15,160.00 2,500.00 2,800.00 20,760.00
2300 Information services 5,560.00 5,500.60 5,500.00 16,500.00
3000 Conltactual services 396,370.00 397,000.00 397, 500,00 1,196,370.00
3100 Professional services 20,280.00 20,600.00 20,000,00 60,250.00
3200 Training 1,000.00 1,0040.00 1,000.00 3.000.00
3300 Communily ard hospitality 19,000.0¢ 18,000.00 18,000.00 55,000.00
Incidental expenses and Law
3400 enforcement 800.00 800.00 800.00 2,400.00
622,824.00 609,584.00 609.584.00 1,842,002.00
7000 Capilal expenditure
001 Acquisition of property
7100 Construction
7200 mpravenents 2B,000,0¢ 28,000,00
7300 Equiprment 3,000.00 2,000.00 2,000.00 7.000.00
7500 Speclat programmes
31,000.00 2,000.00 2,000.00 36,000.00
TOTAL 824,311.00 I , 7682,866.00 | | 766,101.09 | [ 2,38%,200.00
Pape 9




MARSASKALA Local Council

Financial and Performance Forecasts (cont.)

Business Plan
YEAR 2016-YEAR 2019

c [ 20162018
. f . - PERIOD
Acet. No. Capital Expenditure YEAR 204517 YEAR 01718 YEAR 2018-19
EST
Mroject No. Project Deacription ITEM FROJECT ITEM PROJECT TTEM FROJ ITEMS
|urg ayure |uro eLuro aurg suroe cure
7001 Acquisition of property
7100 Construction
7200 improvaments 28,000 28,000.00
slreet lighiing 28,000.00
7300 Equipment 3,000 3,000 3,000 §,000.00
OFFICE EQUIFMENT 3,000.00 3,000.00 3,000.00
7600 Spoclal programmes

TOTAL New Projocts:
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